City of Lafayette Senior Advisory Board
Goal Setting Workshop
Minutes January 24, 2017

I. The meeting was called to order at 5:30 with Roll Call and Pledge of Allegiance

In attendance: Pat Brazee, Tom Genovese, Bob Hanes, Kym Hansler, Cornelia Layton, Bob
Magin, Carren Williams

Laura Mathews-Facilitator, Juli Mackenzie - Staff Liaison

Il. Introduction - Laura reviewed the process to be used for goal setting.

lll. Brainstorming — The Board listed the Senior issues that are most important to them.

IV. Prioritizing - The Board voted with dots to identify their top priorities:
Health and Welfare, Housing, Caregiver Support, and Lafayette Specific Resources

V. Specifics - The Board listed specific issues within each of the priority categories.

VI. Action Plan - The Board identified action items and drafted a plan identifying action leads and
time lines.

VII. The meeting adjourned at 7:30



